
HOW WE DO IT CONTINUED
Achieve health and well-being with the public, patients and professionals as equal partners through 

co-production.

The purpose of Establishment Genie is to capture staffing ratio’s, metrics and outcome data in a 
standardised way and bring all stakeholders – citizens, providers, commissioners, inspectors - together 
using the same language and analytics to understand variation, and agree what good looks and feels 

like. The initial baseline data capture identifies and helps to explain variation, and there is functionality 
for ‘options appraisal’ and collaborative design and agreement on alternative models of care. Benefits 

realisation is measured through the capture of agreed outcomes, and comparison across multiple 
organisations to support the identification and spread of good practice.

Care for those with the greatest health need first, making the most effective use of all skills and 
resources.

Establishment Genie facilitates moving care closer to home safely.

The tool works across organisational boundaries supporting workforce planning based on levels of 
care, creating a deployment model based on projected need with the most appropriately skilled staff 

assigned to each level of care. The Genie can capture the current and future training needs for any 
staffing group and translates this into required ‘uplift’ or ‘headroom’. This supports good transitions of 
care as the provision of an appropriate care level and competence can be demonstrated, but can also 

accommodate for future planning based on trends and demographics in any location.

Do only what is needed, no more, no less; and do no harm.

Establishment Genie has demonstrated significant variation in care home staffing metrics and ratios 
and staff sensitive outcome measures. It is evident that one size does not fit all, and that residential 
care cannot be measured in the same way as acute care. Through gathering data in a standardised 

way, Establishment Genie demonstrates the different models of care and multiple versions of good, 
which in turn allows resources to be deployed in line with need as opposed to outmoded historical 

models of care that do not fit with the increasing acuity and dependency of residents, or the changing 
skills, competencies, roles and responsibilities that integrated care brings.

Reduce inappropriate variation using evidence-based practices consistently and transparently

There is currently no information available in the Care Home sector at the level of detail necessary for 
good data driven decision making. There is disparity in data sources and collection methodology, and 

much is left to subjective review as to the quality of services.

Establishment Genie provides easily accessible detailed analysis and benchmarking capability, which 
can be used as the basis for reviewing policy and standardising decision making across Health and 
Social Care, providing parity and transparency in funding methodology and decision making. The 
capture of staff sensitive outcome measures support both providers, commissioners and service 

users in making the best decisions with regard to care and quality, and assist in the co-production of 
standards that ensure good care and value for money across the sector.


